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Submitted to the Community by Kim Cassidy 

Over the course of the past few months, members of the Bryn Mawr community have 
unified their voices in a call for action around equity and anti-racism.  This draft 
document lays out a working plan for action priorities framed in principles of anti-racism. 
While this action document comes from me, I want to emphasize the labor of so many 
people who have made critical contributions to it, both directly and through their 
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Principle 1:  Name racism that exists structurally at Bryn Mawr. 
 
• The President’s Office will continue to implement recommendations of the History 

Working Groups.  Specific projects include support for student “telling histories” 
projects, further development of the institutional history website, installation of the 
first stage of the “People Who Built Bryn Mawr” that makes visible the previously 
invisible contributions of a diverse group of people who have made Bryn Mawr, and 
continued exploration of a memorial project to those excluded from the College in its 
earlier history (possibly in conjunction with the Philadelphia Mural Arts Project). It is 
important that the telling of the College’s history include more recent histories as 
well.   
 
TIMELINE:  History website and student project support ongoing.  People Who 
Built Bryn Mawr first installation up by Jan. 29th.  Decision on memorial plan by May 
28th by the President in consultation with the History Advisory Group. 
 

• As of fall 2020, the Black at Bryn Mawr Tour is now required for all first-year 
students as part of THRIVE, as is a mandatory session on inclusion, identity and 
belonging. Many academic and administrative departments have participated in the 
tour as well.  The Pensby Center will continue to support this all-campus engagement 
with the tour.  
 
TIMELINE: Ongoing. 

 
• The President’s Office, the Pensby Center, and the Communications Office will 

collaborate to create a centralized part of the website that increases the visibility and 
amplifies the significance of evolving work to build antiracist practice and advance 
equity so that it is more transparent to the community.  
 
TIMELINE:  Website launched by December 17th. 
 

• The Bias Response Team will continue to revise its process for reporting and 
addressing incidents of bias.  This work will include educating the community about 
the processes available, providing avenues for difficult conversations and honest 
dialogue, as well as providing additional information about how reported incidences 
are addressed and resolved.  
 
TIMELINE: Revisions are ongoing.  Yearly report in May 2021. 
 

Principle 2:  Recognize racism as a central underlying condition/ organizer in society and 
at the College that impedes equity. 
 
• All academic and administrative departments will particip

https://www.brynmawr.edu/bryn-mawr-histories
https://www.brynmawr.edu/bias-response
https://www.brynmawr.edu/bias-response
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the Diversity Leadership Group will create opportunities for administrative 
departments. The College will provide both internal and outside resources in terms of 
facilitators, trainings, or other guidance, and will ask all department leaders to report 
on efforts and outcomes.  Departments will have the opportunity for outside 
assessment and will be encouraged to include stakeholders in their learning and/or 
assessment.  For academic departments, this work will be the basis of the yearly 
departmental assessment plans and reports for the Provost’s Office, as a way to tap 
into existing campus work.  It is important to note that many departments across the 
campus have already taken the initiative to engage in this work, and that these efforts 
will be iterative over time.   
 
TIMELINE: Discussion, planning, and pilot efforts Academic Year 2021. 
 

• With students, the Provost, Faculty, and Deans will discuss how we can make 
understanding racism and white supremacy a requirement of every student’s 
education beyond the THRIVE course.  Possible ideas range from a required course 
on Blackness and white privilege to a version of THRIVE that extends through senior 
year, to a special speaker to start each academic year to intentional spaces for 
facilitated discussion where all students are required to participate.  
 
TIMELINE:  Proposals discussed Spring 2021.  Implementation timing will depend 
on scale and resource needs. 
 

Principles 3 and 6:  Dismantle structures that
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• The Board of Trustees 
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• In collaboration with Black alumnae/i and alumnae/i of color, Alumnae/i Relations 

and Development has launched a fundraising effort for a fund that supports the 
professional and personal development of our Black students.   
 
TIMELINE: COMPLETED Fall 2021.  Fundraising is ongoing. 

 
Assessment and accountability inspire progress, and having systems of regular 
assessment and accountability in place ensures we’re measuring our progress against our 
principles and goals. Each priority names individual(s) or department(s) who will have 
responsibility for reporting on actions taken and measures of impact and/ or change.  
These assessments will be included in a final year-end report.  In addition, at the end of 
the academic year, the College will conduct an assessment of the perception of impact of 
these specific actions on the lived experience of students, staff, and faculty through a 
campus-wide survey and through qualitative analysis. 
 
NOTE:  I had many important student, faculty and staff contributors to this plan.  I am 
deeply grateful for their collaboration.  I will acknowledge their contributions more fully 
in the final draft  --- and when (or if) I have permission from the contributors.    
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